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Statement of Purpose

The purpose of this RFI document is to gain a better understanding of the current market for the services required and to develop a shortlist of vendors who will then be invited to tender for the services.

Company Background & Overview

Vision Industries is the second largest manufacturer and distributor of sunglasses and lenses in Europe.  Incorporated in 1973, we now have operating is 5 countries with manufacturing and distribution currently based in Poland, and sales offices in UK, France, Germany & Italy.

Our sales revenues have grown from $52m to $74m over the last four years, mainly through the introduction of our own brand of sun glasses ‘Vision Fashion’ which are now sold on concession in stores throughout Europe

Requirement Background & Current Situation

At present our main ERP system is Oracle Financials R11.5.9.  We are runny core financials in all countries ( GL, AP, AR, CM,FA ) along  with I-Expenses and Purchasing.

The manufacturing and distribution facility in Poland is also running Order Management and Inventory.

Overall we have had a good return on investment from the system through there are a number of ongoing issues.

· Statutory reporting in Italy and France is still handled off-line

· Intercompany accounting is a manual process between all countries

· Financial reporting is inconsistent ( due to different chart of accounts and calendars ) and time consuming

· Month end close process normally takes 1-2 weeks

· There is very limited transactional reporting and it is difficult to get reports into excel for analysis.

We have had the R12 presentations from Oracle and made the decision that we want to move to Oracle R12 EBS, but have yet to decide if this should be an upgrade or re-implementation.

High Level Requirements

The purpose of this RFI is to take the first step of identifying an implementation partner to provide the required expert consulting to take us through the upgrade/re-implementation, develop training material and provide 2 months post go-live support.

At Vision we have our own in house Oracle skills comprising of one DBA, two Functional/Support Analysts and one developer.  It is our intention to backfill these with two contract staff ( 1 functional & 1 technical/DBA ) so that we can second 2 FTE staff through the life of the project.

We are looking for an implementation partner who is able include and manage these resources, so that by the end of the project they are self sufficient and able to support the applications.

In addition to resolving the current issues mentioned in the previous section, we would also like to make better use of the R12 functionality and are looking to move the back office financial processing to either Poland or the UK for all countries.

Specific additional functionality to be included within the project includes.

· Single European banking partner with cash pooling functionality.

· AP Document scanning solution

· Implementation of a BI solution to provide a management dashboard and transactional drilldown.  ( This item can be costed as a separate work package )

We anticipate starting the project in February 2010, with a planned go-live of 1st January 2011.

We are looking for partners who can demonstrate a history of similar project successes and able to provide the resources for the full project life cycle, from architecture design, project management, requirements gathering, gap analysis, configuration, testing and training through to post go-live support.

The contact details of the key personnel involved with this RFI are as follows.

In the first instance please direct all questions via email to r12rfi@orafinapps.com
	Procurement Contact

	Contact Role
	Procurement Manager : Contact for all procurement and commercial related questions.

	Contact Name
	

	Contact Email
	

	Contact Phone
	

	IT Contact

	Contact Role
	Business Applications Manager : Main technical contact for clarification of existing configuration and use of the applications and R12 requirements.

	Contact Name
	

	Contact Email
	

	Contact Phone
	

	Finance Contact

	Contact Role / Purpose
	European Financial Controller : Project sponsor, and budget holder

	Contact Name
	

	Contact Email
	


Vendor Responses

All responses are to be submitted to Daniel North at   :  r12rfi@orafinapps.com
The closing date for responses is : 5pm 1st October 2009

Vendor Response Template : Contact Information

The template below can be used for these initial responses, or you can use your own documentation format to provide the same information.

	Vendor Contact Details

	Registered Company Name
	

	Company Registration Number
	

	VAT Registration Number
	

	Registered Address
	

	Trading Address
	

	Main Telephone Number
	

	Website
	

	Individual Contact Details

	Sales Contact : Name
	

	Sales Contact : Phone
	

	Sales Contact : Email
	

	Product/Service Contact : Name
	

	Product/Service Contact : Phone
	

	Product/Service Contact : Email
	

	Vendor Background (Each no more than 150 words.)

	Abridged History
	

	5 Year turnover history
	

	5 Year employee numbers
	

	Oracle Module Experience. 

(Number of projects by module)
	

	Consulting resource pool,

 ( Split by employed and associate consultants )
	

	Vendor Offering    (Each no more than 150 words.)

	Overview of service offering
	

	Implementation Methodology
	

	Unique selling point
	

	Standard daily consultancy rates for the following ( excl. VAT and discounts )

	Principal Consultant 

(10 years + experience)
	£1000

	Senior Consultant 

(5 years+ experience)
	£850

	Consultant
	£700

	Senior Developer
	£700

	Developer
	£400

	Off-Shore Resources
	£250

	Terms for undertaking fixed price work
	 We normally apply a 15% fixed price premium to such projects.

	Vendor Feedback (Each no more than 150 words.)

	From past experience has enough information been provided within the RFI
	

	Lowest to Highest indicative budget estimate
	

	Shortest to Longest estimate for project duration
	

	Additional considerations or project components that we might look to include
	

	Vendor References Provide details of similar projects undertaken ( upto 150 words ) which can be used as reference sites.

	Example 1
	

	Example 2
	

	Example 3
	


The Tendering Process & Rules

Initial RFI

· Vendors will be invited to respond to the RFI based on an initial select by Vision Industries. This is based on our own research into service providers and our knowledge of the Oracle services market.

· The RFI will also be posted on our website for 6 weeks prior to the RFI response deadline and is open for other vendors to respond to. Please confirm via email to r12rfi@orafinapps.com if your organization is planning to respond.

· Responses are to be received no later than 5pm 1st October 2009

· It is anticipated that all responses can be processed from the submitted documents but if you would like the opportunity to discuss the RFI or your response then 1 hour telephone or face to face slots can be requested by emailing r12rfi@orafinapps.com
· The submission of a response to any tender documents ( RFI,RFP,RFQ,RFT,RFR) does not give rise to any enforceable rights by the tenderer .

· We reserve the right to cancel the tender process at any time prior to contracts being signed and reserve the right to re-tender for the same requirements.

· Any existing or potential conflicts of interest by the tenderers must be disclosed at the RFI stage.

Communication During The Tender Process

· During the tendering process all communications and questions should be initially addressed via r12rfi@orafinapps.com  If necessary one of the key contacts above will then respond.

· All communications between Vision Industries and vendors shall be confidential. If invited to tender in the next phase ( RFP, RFT ) then this will be subject to our separate NDA ( Non-Disclosure Agreement )

RFI Response Criteria

The purpose of the RFI is to reach a shortlist of 3-6 vendors to be invited to provided a fill tender via an RFP/RFT document.

The selection criteria when reviewing the RFI’s will be as follows.

· The supplier has demonstrated through references that they have successfully delivered similar projects in the past.

· The supplier has shown they have access to a pool of resources with the appropriate skill sets to deliver the project. These can be employed or associate resources, though if it is planned that the majority of the delivery is to be sub-contracted then details of the planned sub-contractor should be provided.

· Resource costings are in line with current market costs for the given skill set.
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